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2011 Chairman’s Report


Residents' Association AGM -  Monday 11th April 2011

Chairman's Report 
I’ll start with the approval of the last AGM minutes, then report on matters of the past year, or those still ongoing. This will include a brief summary on local police activities by Sgt Katie Martin, the leader of our Darwin Safer Neighbourhood Team.  Our Treasurer, Roy Callow will answer any queries on his finance statement and then we’ll elect the Committee for the coming year..  After a short interval for our raffle, I’ll hand over to Bob McQuillan, Bromley’s Chief Planner, who will be talking about the planning aspects of the Govt’s new Localism Bill and its possible effects on local communities and their organisations as far as these are known at the present time.  Finally, Cllr Scoates will give you the latest news on current local matters and will take questions from the floor on topics you may wish to raise with him, in a general question and answer session.  

First, my thanks to the Committee for their efforts in running the Association on your behalf, and bringing forward matters which you, the Residents, as the eyes and ears for what’s going on in Cudham, think need attention.  They represent us on local organisations dealing with the Police, the Airport, other Residents’ Associations and interest groups, and organise the various RA activities - Newsletters, the AGM, and our pitch at the Village Fete. We were fortunate in finding three new members, Carolyn Day, Angela Wells and Steve Annetts in the last year to keep up the numbers.  A big thank-you too, to our Councillors past and present - Peter Bloomfield, as we acknowledged in our Summer Newsletter, for his many long years of advice and support, on local affairs and Council matters - and Richard Scoates, our new Councillor as of last May.  Richard has really been dumped in at the deep end, with the number of major and minor village concerns that have come to a head in this last year, but he seems to thrive on it!  And I mustn’t forget the most important contribution from Tony Cross, who looks after our website.
Membership has stayed fairly constant in the last year at around 150 households.  But, as I always stress, we’re keen to improve on that support, because numbers do matter to us and to our Councillor when speaking for us.  This has been very evident in this last year, so if you know any potential recruits, just steer them in our direction.   They’ll be very welcome.
Several matters ongoing from last year have made further progress, some having been resolved.

The Biggin Hill Battle of Britain Heritage Centre, on which Peter Bloomfield wrote in our last Newsletter and, having received formal planning approval last year, is now progressing through the business plan stage and beyond.  Peter will be adding further comment later.
The submission of “Darwin at Downe” to UNESCO for its adoption as a World Heritage Site was halted in 2007 by the withdrawal of the original submission, to avoid rejection on technical grounds raised by the assessors.  Re-submitted in 2009 for fresh consideration at the UNESCO meeting in the summer of 2010, the application was again withdrawn following further problems that UNESCO seems to be having with assessments of a highly technical nature.   To allow more time to sort out those problems, it’s now likely to be several years before it is submitted again.  
The New Vicarage and the future of the Cudham Parish Hall, the subject of much debate have made good progress, though the Hall is still not yet fully resolved.  Last year the Diocese, having sold the old vicarage and been refused planning permission to build a new one on the site of the Parish Hall, finally found a suitable new residence for the vicar in Hangrove Hill, after one false start resulting from an unsatisfactory surveyor’s report,  So that matter is now settled. 

The future of the Parish Hall too, now seems assured.  Since a proposal by a group of residents to set up a Trust to run the Hall was accepted by the Diocese, the Cudham Community Centre Trust has been established and registered as a charity, to manage the Hall, to renovate it and maintain it for the use of the community of Cudham.   The Trust has been promised a 35 year lease at a peppercorn rent, and though the negotiations have been somewhat protracted, they are now at an advanced state and expected to be finalised soon. With the consent of the Parish Church Council, urgent work has already been undertaken to upgrade the electrical supply and wiring systems, and to improve the heating and lighting.  
The Trust is clearly delighted with the help and enthusiasm of all those who have been concerned with the project, as it gathers momentum, and within the next few months, expects to launch its fund raising appeal to support further works, once the lease is completed. 
The future of the Angas Home, the source of many a false hope for some years, and a matter of interest and concern to the Village, was also believed to be within sight of resolution last year, the Primary Care Trust having finally concluded that the only realistic solution was to put the whole site up for sale, for development as residential properties.  This attracted considerable interest   and a buyer was thought to have been found but circumstances changed, as so often happens and it all fell through. So we are now back to square one, though I believe our Cllr may have further news on that one later.
Biggin Hill Airport’s activities are, as always, a matter for concern, though I hope that residents don’t tire of our apparent preoccupation with this topic, but it is so important to be on our guard. Last year I noted our suspicions about BHAL’s future intentions and that we, with many other RAs directly affected by the airport’s operations, were still convinced that BHAL was still manoeuvring to achieve changes to the Lease, quietly assisted by some Members of the Council, notably in Biggin Hill.  Despite firm denials by Cllr. Carr, the Council leader, that any such negotiations were in progress, sure enough, in December, BHAL burst into confrontation with the residents again, with proposals to the Council for extra early and late flying hours and fare-paying passengers for 10 weeks over the period of 2012 Olympics.  We are convinced that this was another ploy by BHAL to achieve a permanent long-term change to the Lease, an aim they now openly admit.  
The result would be firstly more hours, earlier and later, of noisy corporate jets which are the prime target for expansion of BHAL’s business, and secondly it would be the thin end of a large wedge aimed at levering in larger jets, with all their attendant noise, pollution and safety concerns. It won’t stop there. We reported last year on approaches by the Metropolitan Police, again despite official denials, to use the airport for refuelling, crew training and flight operations of their fleet of very noisy helicopters in a round-the-clock operation.  
The Council has repeatedly assured us that no such changes will be made without “extensive public consultation” yet conceded us only 8 weeks, including Christmas and New Year holidays, in which to alert residents to the realities of what BHAL proposed.  A group of dedicated RAs did its best through a massive effort, some results of which you will have seen in our Internet messages and Winter Newsletter sent to every resident, urging them to object,  The Freedom of Information Act had to be freely used to extract information that we needed from the Council – even to brief our own Councillors!  That’s a mockery of democracy and implies a philosophy of secrecy by the Council leader.  We are entitled to expect total transparency of information and more adequate time for consultation.
After all, it’s Our Council, it’s Our Borough – and that means it’s even Our Airport !

Fortunately, in the event, as you will have seen from our latest Newsletter, our councillors were sufficiently convinced of the arguments that they overwhelmingly rejected BHAL’s proposals, a decision later confirmed by a unanimous vote of the Executive Council.  

It has since been announced that BHAL do not intend to appeal the decision.  However, you can be sure that we have not heard the last of their efforts to change the Lease, as they have now openly stated this to be their intention.
The occupation of the Archies Stables site by travellers was another event that suddenly burst upon us late on a Friday evening last July, although that had also been foreseen as a very unwelcome possibility, following a familiar sequence of  Planning Applications by the travellers who own it.   Those of you who followed the saga of a similar occupation by travellers, of a site at Hawley’s Corner will no doubt remember that it took several years of, patient effort successfully to resolve that case,. It’s probable that the same strategy of maximum delaying action through legal procedures will follow a similar pattern at Archies Stables. 
In this case, the Council were very quickly informed of the arrival of the mobile home with its traveller family, and moved promptly in taking immediate enforcement action to prevent any further site development, with an application for a Court Injunction to have them removed.  
Predictably, the owner, Mrs Moore submitted a retrospective planning application for change of use to a gypsy and traveller caravan site, which ultimately delayed the Court hearing for 5 months until late January, pending a decision on the application,.  Nevertheless, a preliminary hearing did issue an interim order forbidding any further additions to the site.  A very active campaign by the RA to keep residents informed and to encourage them to oppose this application, produced an impressive total of 130 letters of objection, firmly backing its eventual rejection by the Council’s planning committee in September.  

Right on time, shortly before the scheduled Court hearing in January, Mrs Moore submitted an Appeal against the Council’s rejection of her application, thus further delaying the Court Injunction hearing for another few months.  The Appeal hearing is due to be heard on May 11th at the Civic Centre, and will be informal which, I believe, allows further public submissions to be made, but will take into account all existing comment and objections to the Application which have already been submitted.  What happens after that depends on the outcome of the Appeal, the Court Injunction, and Mrs Moore’s persistence.  Maybe she could take the case to a higher court and perhaps eventually, even to the infamous European Court of Human Rights, but of one thing you can be sure, it won’t be quick.       
The Aitport events and Archies Stables have amply demonstrated the value of both the CRA Website and the facilities of Cudham Mailing for distributing more and better news and information quickly to those with access to the internet, though for total coverage the Newsletter is still the best.. The Website is improving its spread, and we aim to make more information available to residents, newcomers and visitors on matters concerning Village enterprises, activities and news.  But it all takes time and offers of suggestions, pictures and history, recollections of past events, for inclusion in the website, would be very welcome from everyone, .for a permanent record of the village.  There must be a wealth of stories out there.
The Village e-mail too, is a valuable complement to the Website, available to all for messages on anything from social events, urgent news items, stray pets and items for sale or wanted, to police warnings on local criminal activities.
There is little doubt that Policing in our area, has benefited considerably since the inception of the Darwin Safer Neighbourhood Team, working with the Safer Neighbourhood Panel of residents’ representatives, and has been greatly helped with the acquisition of additional transport, generously provided through the good offices of two of our local enterprises.  The Team’s leader, Sgt Katey Martin is with us tonight, so I’ll hand over to her for a few minutes to bring us up to date on their activities and progress in the last year. 

Sgt Katey Martin... Police Report
CRA Policy Matters:  At this point, I need to reaffirm the wishes of the Membership, as I have for the last few years, on the question of two matters of policy, one on Biggin Hill Airport and the other on the Green Belt.

1. The Airport

Our position and that of all other RAs in the area has always been very simple – that The Lease must not be altered: it is our only protection, for controlling the number and timing of flights and preventing the use of noisy and large passenger aircraft, with the consequent pollution of our environment.. Your approval is therefore sought for this Proposal - that:

“This Association opposes changes to the Lease and developments which may lead to further deterioration of our environment” 


Vote: In Favour, Unanimous 
2. The Green Belt

The Association takes the view that the Green Belt which, in the London Borough of Bromley is defined in the Unitary Development Plan, and other supporting legislation, is to be protected at all costs, excepting only a very small number of cases in which very special circumstances can be demonstrated.  Very largely, it is why we are here.
Your approval is therefore sought for this Proposal, that:-
“This Association supports the principles of the Green Belt and opposes developments, actual or potential, which may destroy, weaken or threaten all or any part of it”

Vote: In Favour, Unanimous
CJC 11th  April 2011
